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GDPR (Data Protection) Policy
Road to Success (R2S)
	Policy owner
	George Panteli, Director and Data Protection Officer

	Approved by
	George Panteli, Director

	Date approved
	01/09/2026

	Review cycle
	Annual

	Next review due
	01/09/2027

	Applies to
	All R2S staff, students, and personal data processed by R2S



1. Purpose
Road to Success (R2S) is committed to protecting the privacy and security of the personal data of our students, staff, and other individuals we interact with. This policy outlines how R2S collects, uses, discloses, and protects personal data in compliance with UK GDPR and the Data Protection Act 2018.
2. Scope
This policy applies to all personal data processed by R2S, in any format, relating to students, parents and carers, staff, and other individuals connected to R2S's operations, across all R2S sites.
3. Data Collection and Processing
3.1 Purpose of Data Collection
R2S will only collect and process personal data for legitimate purposes, such as providing education and training services, managing staff records, and complying with legal obligations.
3.2 Data Minimisation
R2S will only collect and process personal data that is necessary for the specified purposes. Personal data will be kept to a minimum, and efforts will be made to ensure its accuracy.
3.3 Lawful Basis for Processing
Personal data will only be processed when there is a lawful basis for doing so, such as consent, contract performance, legal obligations, or legitimate interests.
4. Data Security
4.1 Confidentiality
R2S will implement appropriate measures to ensure the confidentiality and integrity of personal data. Access to personal data will be restricted to authorised individuals on a need-to-know basis.
4.2 Data Encryption
Where applicable, personal data will be encrypted during transmission and storage to safeguard against unauthorised access.
4.3 Data Breach Response
In the event of a data breach, R2S will promptly assess the situation, take necessary steps to mitigate the impact, and notify the relevant supervisory authority and affected individuals as required by law.
5. Individual Rights
5.1 Access and Rectification
Individuals have the right to access their personal data held by R2S and request corrections if inaccuracies are identified.
5.2 Data Portability
Upon request, individuals can receive their personal data in a structured, commonly used, and machine-readable format.
5.3 Withdrawal of Consent
Where processing is based on consent, individuals have the right to withdraw their consent at any time.
6. Data Retention
Personal data will be retained for no longer than necessary for the purposes for which it was collected, taking into account legal, contractual, and regulatory obligations.
7. Data Sharing
R2S will only share personal data with third parties when necessary for the provision of services or as required by law. Data sharing will be conducted with due diligence to ensure the security and confidentiality of the information.
In line with the DfE Information Sharing Advice for Practitioners 2024, R2S recognises the importance of sharing information about children, young people, and their families to safeguard and promote welfare. This guidance provides clarity on when and how information can be shared legally and professionally to achieve improved outcomes. R2S adheres to the principles outlined in the "Seven Golden Rules for Sharing Information" to ensure that data sharing is lawful, proportionate, and in the best interests of the individuals concerned.
8. Roles and Responsibilities
	Role
	Responsibility

	Data Protection Officer (George Panteli)
	Overall responsibility for R2S's compliance with data protection law, and the first point of contact for data protection queries and breaches. Contactable at george.panteli@r2s.org.uk.

	Manager (Sarah Panteli)
	Day-to-day compliance with this policy at site level, including staff awareness and secure handling of student data.

	All staff
	Handling personal data securely and in line with this policy, and reporting any suspected data breach immediately to the Data Protection Officer.



9. Related Policies
1. Safeguarding Policy
1. Staff Conduct Policy
1. Internet & Email Usage Policy
10. Monitoring and Review
This policy will be reviewed annually by the Data Protection Officer, or sooner in response to changes in relevant legislation or guidance, to ensure its continued relevance and compliance with applicable data protection laws. Any amendments will be approved by the Director prior to implementation.
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