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Positive Handling Policy

Introduction
The term Positive Handling refers to a continuum of supportive strategies used to manage challenging behaviour safely and respectfully. Within this framework, there are a small number of interventions that may involve the use of reasonable force to control or restrain a student. Physical restraint refers specifically to the use of reasonable force to overcome active resistance.
A clear and consistent Positive Handling Policy helps ensure that students with social, emotional, or behavioural needs are supported within an ethos of safety, dignity, and mutual respect.
Some students may, at times, present a risk to themselves or others. Section 550A of the Education Act 1996, alongside subsequent national guidance (including The Importance of Teaching, 2011), outlines the circumstances in which staff authorised by the organisation may use reasonable force. Examples include preventing injury, preventing serious damage to property, or maintaining the safety and good order of the learning environment.
This policy outlines how R2S implements this guidance. It should be read alongside the most up‑to‑date national legislation and statutory advice. It is designed to ensure that any physical intervention used by staff is reasonable, proportionate, and necessary.
R2S – Expectations
The Leadership Team at R2S takes seriously its duty of care towards students, staff, and visitors. Staff safety is a key part of safeguarding, and both student and staff welfare rely on confident, competent practitioners who feel supported by leadership. This policy is guided by two core principles:
• 	The first and paramount consideration is the welfare of the children in our care.
• 	The second is the welfare and protection of the adults who support them.
Positive Behaviour Management
All physical interventions at R2S take place within a wider framework of positive behaviour management. Our behaviour approach is designed to encourage students to take responsibility for their actions and to recognise and build on positive choices.
A key part of reducing risk is early identification. Staff are expected to look for early‑warning signs, share relevant information, and understand any factors that may influence behaviour. This enables us to take proactive steps to divert behaviours that may lead to foreseeable risk.
Staff have a responsibility to support all students and to safely manage crises if, and when, they occur.
Alternatives to Physical Controls
A member of staff who chooses not to use physical intervention can still take effective action to reduce risk. They may:
• 	Show care and concern by acknowledging the behaviour and offering alternatives through negotiation and reasoning.
• 	Give clear, calm directions for the student to stop.
• 	Remind students of expectations and likely consequences.
• 	Remove an audience or move vulnerable students to a safer space.
• 	Make the environment safer by moving furniture or removing objects that could be used as weapons.
• 	Guide or escort a student to a quieter, less pressured area.
• 	Ensure colleagues are aware of the situation and request support.
Help Protocols
At R2S, the expectation is that staff support one another. This means staff always offer help and always accept it. Help does not necessarily mean taking over; it may involve staying nearby, seeking additional support, or supervising another group to allow a colleague to focus on the situation.
Supporting a colleague is not limited to agreement or sympathy. Effective support sometimes involves acting as a constructive, reflective partner to help colleagues consider alternative strategies. Clear communication is essential so that staff understand what help is needed and what is available. Agreed scripts and shared language help ensure consistency and reduce confusion during incidents.
Well‑Chosen Words
A carefully chosen word or phrase can often prevent a situation from escalating. When a student is becoming angry or dysregulated, arguing is unhelpful and can increase tension. Telling a young person to “calm down” or highlighting what they have done wrong may also escalate the situation.
During moments of dysregulation, the purpose of communication is solely to prevent further escalation and maintain safety. It is often better to pause, remain quiet, and take a moment to choose your words carefully rather than respond impulsively and risk increasing the level of distress.


The Last Resort Principle
At R2S, reasonable force is used only when there is no safe and realistic alternative. This does not mean that staff must exhaust a long list of strategies before acting, nor does it mean waiting until danger is imminent and the risk has significantly increased.

National guidance is clear:
Staff are expected to conduct a dynamic risk assessment and choose the safest available option. This includes thinking creatively about alternatives to physical intervention and using the least intrusive strategy likely to be effective.
Proactive Physical Interventions
In some circumstances, it may be reasonable to use planned physical controls to prevent extreme behaviour from becoming dangerous, provided this is clearly outlined in the student’s Positive Handling Plan.
For example, if a student displays a predictable pattern of behaviour that has previously led to significant distress or violence, it may be safer to guide or withdraw them to a calmer space at the earliest stage of that pattern, rather than waiting until they are overwhelmed and out of control.
Any proactive intervention must be in the student’s best interests and must reduce, not increase, risk.
Reasonable and Proportionate
Any response to extreme behaviour at R2S must be reasonable, proportionate, and necessary. Staff must not act in anger. If a member of staff feels they are becoming emotionally overwhelmed, they should step back and allow a colleague to take over. When staff act in good faith, and their actions are reasonable, necessary, and proportionate, they will be supported.
When considering physical intervention, staff should reflect on the following questions:
• 	How is this in the best interests of the student
• 	Why is a less intrusive intervention not preferable
• 	Why do we need to act now
• 	Why am I the best person to intervene
• 	Why is this necessary
If staff can confidently answer these questions, it is more likely that the intervention will be judged reasonable and proportionate.
Unreasonable Use of Force
It is not reasonable to use force simply to gain compliance where no risk is present. Staff must never use more force than is necessary to reduce risk.
Under no circumstances should:
• 	Pain be deliberately inflicted
• 	A student be subjected to humiliating or degrading treatment
• 	Force be used to keep a student in seclusion
Seclusion is only lawful through a specific court order and cannot form part of any planned strategy at R2S. (This is distinct from withdrawal or supervised time away, which may be used as part of a planned de‑escalation approach.)
Staff Training
R2S ensures that all staff working closely with students receive training in proactive and responsive positive handling strategies. This training complements our wider behaviour management approach.
Training levels are matched to the level of risk staff may encounter. While office‑based staff may not require the same level of physical intervention training as those working directly with high‑risk students, whole‑team training is encouraged to ensure consistency, shared understanding, and a unified safeguarding culture.
Health and Safety
Dangerous behaviour that presents a significant risk of injury is a Health and Safety concern. Such behaviour must be treated with the same seriousness as dangerous equipment or unsafe environments.
Staff have a shared responsibility to:
• 	Identify risks
• 	Communicate concerns promptly
• 	Take active steps to reduce risk wherever possible
We recognise that risk cannot be eliminated entirely. Even with best efforts, situations can escalate quickly and require difficult decisions. In these moments, staff must consider the likely outcomes of each available option, balance the risks, and choose the course of action that presents the least overall risk to students and staff

As a minimum requirement, to comply with Health and Safety legislation, each
employee has a responsibility to ensure that they are conversant with the policy and
guidance, and to co−operate to make R2S safer. It is also a requirement that they
participate in training if they are directed to do so. This does not necessarily mean that all staff
can be involved in all the physical activities. The non−physical aspects of positive handling
training is crucially important too.
When considering a student’s behaviour staff should think about the following questions:
• Can we anticipate a Health and Safety risk related to this student’s behaviour?
• Have we got all the information we need to conduct a risk assessment?
• What further steps can we take to prevent dangerous behaviour from developing?
Risk Assessment
Informal risk assessments should be a routine part of life for staff working with students who
may exhibit extreme behaviour. Responsible staff should think ahead to anticipate what might
go wrong. If a proposed activity or course of action involves unacceptable risk the correct
decision is to do something else. Factors which might influence a more immediate risk
assessment and, therefore a decision about how to intervene, might include the state of
health and fitness of the staff member, their physical stature, competence, confidence and
relationships with the students concerned. Confidence and competence are often related to
the level of staff training. Other than in an emergency, staff should only attempt physical
controls when they are confident that such action will result in a reduction of risk. When faced
by extreme behaviour, or even in a fight situation, the judgement may be that by becoming
involved, the member of staff will increase the chance of somebody getting hurt. In this, the
correct decision is to hold back from the physical controls.
Getting Help
At R2S the following support structures are in place:
• Action Plans and behaviour support plans kept on file to ensure all relevant information about each student is available to all members of staff working with them.
• Daily briefing sessions in the morning to update staff on current issues and share
information.
• Use of help protocols and language to remind all staff of availability of colleagues to
offer help, including changeovers of staff during a crisis with a student.
• Debrief sessions after a crisis with the student(s) involved, reflecting on how the crisis
was managed by all involved and identifying any points for review or learning.
• Individual Risk Assessments where necessary
Responding to Unforeseen Emergencies
Even the best planning systems cannot cover every eventuality and we recognise
that there are unforeseen or emergency situations in which staff must think ‘on their feet’.
It is not enough to thoughtlessly apply rules without thinking through the likely consequences.
The key principles are that any physical intervention should be:
• In the best interests of the child.
• Reasonable, necessary and proportionate.
Principles of Physical Intervention
Any physical intervention used at R2S must be:
• 	Intended to reduce risk
• 	The least intrusive and least restrictive option that is likely to be effective
Wherever possible, staff should prioritise diversion, de‑escalation, and diffusion before considering physical intervention. A clear verbal warning should be given unless doing so would increase risk. Staff must only use techniques and methods that are approved for use within R2S.




Recording
Whenever physical intervention or overpowering force is used, the incident must be recorded using the approved R2S systems.
• 	Bound Books are stored securely
• 	Accident/incident reporting is completed 
All staff involved in the incident must contribute to the record, which should be completed within 24 hours.
Staff should:
• 	Take time to reflect and describe events clearly and factually
• 	Record all names in full
These records are retained long‑term and cannot be altered. They may form part of future reviews or investigations.
Serious Incident Reports should only be completed once those involved have recovered from the immediate effects of the incident. They should not be rushed. A brief entry must be made in the Incident Book within 24 hours, with supporting documents attached.

Post‑Incident Support for Students and Staff
Following a serious incident, R2S provides support for all individuals involved. People often need time to recover, and during the immediate aftermath the priority is to reduce risk and restore calm. Staff should avoid any comments or actions that could escalate emotions during this recovery phase.
Immediate medical attention must be sought for any injuries requiring more than basic first aid. All injuries must be reported and recorded using R2S systems. It is important to recognise that injury alone is not evidence of malpractice; even when staff act appropriately, incidents can still result in harm. Staff may need reassurance of this as part of their post‑incident support.
Repairing relationships is a vital part of recovery. With careful follow‑up, a serious incident does not need to result in long‑term damage. Students should be given opportunities to:
• 	Express their feelings
• 	Reflect on what happened
• 	Consider alternative strategies for the future
• 	Understand the perspectives of others
When time and care are invested in post‑incident support, the outcome can be learning, growth, and strengthened relationships.
At R2S, a debrief is always completed after a serious incident. Where possible, relevant CCTV footage is reviewed with the on‑call team, senior leadership, and trained positive handling practitioners.
Complaints
It is not uncommon for students to make allegations of inappropriate or excessive use of force following an incident. R2S has a formal Complaints Procedure, and students should be reminded of this process and encouraged to use the appropriate channels. The Complaints Policy applies equally to staff.
R2S promotes transparent practice to protect the interests of both students and staff. Any concerns a member of staff has regarding the welfare of a child must be reported to the Designated Safeguarding Lead. Any concerns relating to Health and Safety must be reported to the designated Health and Safety lead.
Monitoring and Evaluation
The Head of Centre (or designated senior leader) will ensure that each incident is reviewed and that any necessary follow‑up action is taken. The R2S Incident Log is open to external monitoring and evaluation as required.
Follow‑Up
After an incident, consideration may be given to:
• 	Conducting a further risk assessment
• 	Reviewing the student’s Positive Handling Plan
• 	Reviewing the Behaviour Policy or this Positive Handling Policy
Any further action relating to a member of staff or a student will follow the appropriate organisational procedures, including those outlined in the Staff Conduct Policy and Student Behaviour Policy.
image1.png
olald M2lslulclclelsls

. =

33 NewminsterRoad -
Morden
Surrey
SM4 6H)
Tel - 0208 687 0682





