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Policy Statement:
R2S is committed to maintaining a safe, respectful and supportive learning environment. Searching, screening and confiscation procedures are used to safeguard learners, staff and visitors, and to ensure that the R2S environment remains free from items that may cause harm, distress or disruption.
This policy reflects the statutory guidance set out in Searching, Screening and Confiscation (DfE, 2022, updated 2023) and is aligned with local Merton safeguarding expectations, including the procedures of the Merton Safeguarding Children Partnership (MSCP), Merton Threshold Guidance and Merton MASH referral pathways.
R2S is an alternative provision setting and not a school or college; however, we follow statutory guidance applicable to education environments and adapt it to meet the needs of our learners, many of whom have SEND, SEMH needs or vulnerabilities.


Aims
This policy aims to:
• 	Protect the safety and wellbeing of learners, staff and visitors
• 	Ensure that searching and screening are conducted lawfully, respectfully and proportionately
• 	Embed trauma‑informed and SEND‑aware practice
• 	Ensure that safeguarding concerns are identified and acted upon
• 	Provide clarity for staff, learners and parents/carers


Guiding Principles
R2S staff act in accordance with the following principles:
• 	Learners’ dignity and rights are respected at all times
• 	Searching and screening are used only when necessary and proportionate
• 	Staff consider the learner’s SEND, SEMH needs, communication needs and vulnerabilities before any search
• 	De‑escalation and relationship‑based practice are prioritised
• 	Safeguarding concerns are addressed through MSCP procedures
• 	Parents/carers are informed of searches as soon as reasonably possible, unless doing so places the learner at risk


Prohibited Items
Staff may search for and confiscate items that pose a risk to safety or wellbeing. Prohibited items include:
• 	Knives or weapons
• 	Alcohol
• 	Illegal drugs
• 	Smoking materials, including vapes/e‑cigarettes
• 	Stolen items
• 	Fireworks
• 	Pornographic images
• 	Any item reasonably suspected to be used to commit an offence or cause harm
• 	Any item banned by R2S and communicated to learners


Considering SEND, SEMH and Vulnerability
Before conducting any search, staff must consider:
• 	The learner’s ability to understand the process
• 	Whether the learner requires a trusted adult present
• 	Whether the search may trigger trauma or distress
• 	Whether the search could escalate behaviour
• 	Whether a dynamic or written risk assessment is required
Where appropriate, staff should use simple language, visual prompts, reassurance, and allow processing time. A familiar staff member should be involved wherever possible.


Consent‑Based Searches
Where appropriate, staff will seek the learner’s consent to:
• 	Turn out pockets
• 	Open bags
• 	Remove outer clothing (coats, hats, scarves, gloves, shoes)
Outer clothing does not include items worn next to the skin.
If a learner refuses, staff will use de‑escalation strategies, explain the safety reasons for the search, and consider whether a no‑consent search is justified.


Searches Without Consent
Authorised staff may conduct a search without consent if they have reasonable grounds to suspect that a learner is in possession of a prohibited item.
Searches without consent must be:
• 	Carried out by a staff member of the same sex as the learner, unless there is a risk of serious harm
• 	Witnessed by another member of staff, ideally of the same sex
• 	Conducted in a calm, respectful and proportionate manner
Staff must not require learners to remove clothing beyond outer garments and must not conduct intimate or strip searches.

Strip Searches (Police Only)
R2S staff must never conduct a strip search.
If the police determine that a strip search is necessary:
• 	It must be carried out by police officers only
• 	Parents/carers must be informed as soon as possible
• 	A trained R2S safeguarding lead should be present unless this increases risk
• 	A safeguarding record must be completed
• 	A referral to Merton MASH must be considered

Screening
R2S may use handheld metal detectors to screen learners:
• 	Randomly
• 	As part of a risk‑based safety plan
• 	When there is a specific concern
Screening does not require consent.
If a learner refuses screening, R2S may refuse entry for safety reasons. This is not a disciplinary exclusion. The absence will be recorded as unauthorised, and parents/carers will be informed.
Safeguarding concerns will be assessed and acted upon.

Confiscation
Staff may confiscate items that:
• 	Are prohibited
• 	Pose a safety risk
• 	Disrupt learning
• 	Are banned by R2S
Confiscated items will be recorded, stored securely and disposed of or returned in line with statutory guidance.
Illegal drugs must be sealed, signed, witnessed and handed to the police.
Stolen items must be passed to the police promptly.

Safeguarding and Reporting
Any search involving:
• 	Weapons
• 	Drugs
• 	Harmful items
• 	Distress or escalation
• 	A vulnerable learner must be reported to the R2S Designated Safeguarding Lead immediately.

The DSL will follow MSCP procedures, including:
• 	Merton Threshold Guidance
• 	Merton MASH referral pathways
• 	Early Help where appropriate
• 	Consultation with Safer Schools Police
Parents/carers will be informed unless this increases risk.


Recording Searches
R2S will record:
• 	The reason for the search
• 	Who conducted and witnessed it
• 	What was found
• 	Any confiscation
• 	The learner’s views
• 	Any distress or escalation
• 	Safeguarding actions taken
An updated R2S Search & Drug Incident Form is included in the appendices.

Medical Emergencies Related to Substances
If a learner is unconscious, struggling to breathe, confused or suspected of ingesting a harmful substance, staff must:
• 	Call a first aider
• 	Call an ambulance immediately
• 	Keep the learner safe, warm and monitored
• 	Avoid inducing vomiting
• 	Avoid giving food or drink
• 	Place the learner in the recovery position if unconscious
• 	Provide paramedics with any substances found
A safeguarding referral must follow.

Staff Training
R2S ensures staff receive training in:
• 	DfE searching and screening guidance
• 	Trauma‑informed practice
• 	De‑escalation
• 	Safeguarding and MSCP procedures
• 	SEND‑aware approaches
• 	Accurate recording and reporting

Policy Review
This policy will be reviewed annually or sooner if:
• 	DfE guidance changes
• 	Local Merton procedures change
• 	A serious incident occurs

Appendices
• 	Appendix A: R2S Search & Drug Incident Report Form
• 	Appendix B: Merton Safeguarding Pathways Overview
• 	Appendix C: Search, Screening and Confiscation Flowchart
• 	Appendix D: Trauma‑Informed Adjustments Checklist
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