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1. Statement of Intent
Road to Success adopts a zero-tolerance approach to the misuse of drugs, alcohol, smoking, and vaping on site. This policy has been developed in line with DfE guidance to ensure that all students, staff, parents/carers, and referrers understand the risks associated with substance misuse and the expectations within our provision.
References: Department for Education (DfE) and the Association of Chief Police Officers (ACPO) — Drug Advice for Schools (September 2012); ASH guidance for school vaping policies (ash.org.uk).
R2S is committed to:
1. Upholding our Health and Safety Policy.
1. Providing a safe, healthy, and supportive environment conducive to learning.
1. Maintaining a clear and robust approach to preventing and responding to drug, alcohol, smoking, and vaping misuse.
1. Reviewing and improving this policy regularly.
1. Educating students on the risks and consequences of substance misuse.
2. Key Roles and Responsibilities
The DSL and deputy DSLs are responsible for all drug-, alcohol-, smoking-, and vaping-related matters within Road to Success.
3. Definitions
For this policy, the term “drugs” refers to all substances including:
1. Illegal drugs (as defined by the Misuse of Drugs Act 1971).
1. Legal substances such as alcohol, tobacco, vapes/e-cigarettes, volatile substances, and new psychoactive substances.
1. Over-the-counter and prescription medications.
1. Any unauthorised or harmful substances brought onto site.
This list is not exhaustive.
4. Training of Staff
1. R2S recognises that early intervention can prevent substance misuse. Staff receive training to identify students who may be at risk.
1. Teachers and support staff receive ongoing professional development related to safeguarding, behaviour, and substance misuse awareness.
5. Drug and Alcohol Education
1. Students receive guidance on drugs, alcohol, smoking, and vaping through the curriculum, including PSHE and informal learning opportunities.
1. Education is delivered in an age-appropriate and needs-appropriate manner.
1. External agencies or specialist workers may support delivery where appropriate.
1. Students are signposted to reliable information sources such as www.talktofrank.com.
6. Smoking and Vaping
R2S is a smoke-free and vape-free environment. Students are not permitted to bring smoking or vaping materials onto site. This includes, but is not limited to:
1. Cigarettes and tobacco.
1. Vapes/e-cigarettes.
1. Vape liquids or cartridges.
1. Lighters, matches, or any related paraphernalia.
Any smoking or vaping items found in a student's possession will be confiscated immediately. Confiscated items will not be returned to the student directly; they will only be returned once parental/carer consent has been obtained and, where appropriate, directly to the parent/carer.
In the interest of health and hygiene, we request that visitors refrain from smoking or vaping near the R2S site.
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